





PAYEE SERVICES
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SKILS’KIN began providing Payee Services to the Spokane area in 1999.
Our goal is to provide financial guidance and independence to indi-
viduals receiving State and/or Federal money. We are responsible for
paying all rent, utilities, groceries, and personal items as needed. This
program is designed to alleviate financial stress from a person’s life

and also to teach them how to budget so that each individual can meet
their basic needs.

Payee Services had a big transition this year. We were approached by
the Center for Mental Health in Great Falls and Helena, Montana, to
provide services to their clients. It took quite a few months to find an
office and employees in both locations.

We began services in Helena in August and Great Falls in September.
198 clients transferred to us by December of 2010. It has been a
pleasure getting to know our new clients, their families, the Cen-
ter for Mental Health, and the rest of the community. Payee
Services would like to give a big thank you to the whole
community for welcoming us to your great cities!

This year, we received many referrals for our Spokane
location. By the end of 2010, we had 585 clients.
With the growth in Spokane and Montana, we
added three new positions and promoted two
individuals. Payee Services is very thankful to all of
the communities in Washington that give us these great
referrals, and we also thank our clients for referring their
friends and family.




MALMSTROM AFB - CUSTODIAL AND FOOD SERVICES

1 Great Falls, Montana

Arguably, one of the most positive transitions at Malmstrom Air Force
Base occurred when SKILS’KIN landed the contract for the base’s Elk-
horn Dining Facility in April of 2010.

; Our program is designed to support all military members and non-mil-

itary members throughout the food service operations. We provide
cleaning for all areas of the kitchen. In addition, we perform all
support for food service, such as providing cashiers, line servers,
and dishwashers.

Fostering teamwork within our staff and with military
members has been a common goal, one we've been
successful in attaining. These relationships grew
throughout the first year of operation.

Of course, SKILS’KIN continues to provide
custodial services at Malmstrom as well. We
now clean 45 buildings each week.

We are expecting the addition of sev-
eral buildings that will let us add new
employees to our department. We currently

work with Easter Seals, Center for Mental Health,
Division of Vocational Rehabilitation (DVR), Low
Vision and School for Deaf and Blind. All are very
helpful when it comes to the needs of the employees.
They are willing to offer us guidance to individuals they
support.

We strive to meet the needs of our customers; we take our
work seriously and want to give them the best service.

Another area we have been able to transition successfully is the
cross-training of our staff. We have been able to effectively improve
our overall training program and ensure enough management team
members are available to spend the proper time it takes to help our staff
members develop new skills.

This is, in essence, what AbilityOne programs are about, helping
individuals with special needs build their skills to ensure they are
effective and independent members of society who are able to
function in a business environment.

During the past 2 "2 years, the base has recognized the
great job that people with disabilities perform. We re-
ceived very good/exceptional ratings from the base this
year. We also were honored to be chosen as Supported
Employer of the Year by Easter Seals- Goodwill Northern Rocky
Mountain Services this year. We are proud of these achievements
and know we could not have done it without the hard work and
< dedication of all employees here at SKILS’KIN.
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F.E. WARREN AFB - GROUNDS AND EMPLOYMENT SERVICES

1 Cheyenne, Wyoming

We have transitioned into a new five-year contract that went into effect
September 2010, and we find ourselves gearing up to face new chal-
lenges. We were challenged with 14 special projects which were in
addition to the basic contract. Each year, the number of special projects
increases as the trust grows between SKILS’KIN and our customer, F.E.
Warren Air Force Base.

The special projects included base landscaping projects in four differ-
ent areas of the base. We planted flowers and shrubs at more than 200
homes on the base. We also handled tree removal and tree pruning.
Irrigation upgrades were completed at Carlin Heights Park and the Red
Cross building, and we also installed irrigation for the new living snow
fence, which consisted of more than 4,000 trees. We placed fencing
around all the new trees and put down compost blankets. Other jobs
included weed and feed at all 831 military family housing units. We in-
stalled soil stabilization rings and laid sod along the base fire lane. We
built a berm behind the historic brick quarters to help with wind and
inventoried more than 13,000 trees for our new Davey Tree inventory.
All these jobs were above and beyond our basic contract. In addition,
we handled the beautification of the base for the annual Cheyenne
Frontier Days events and prepared for Frontiercade and the 20th Air
Force change of command.

Despite the challenges, we received exceptional ratings in all

four categories: quality of product or service, scheduling, busi-

ness relations, and management of key personnel. Some

comments made by the government about our performance

were, “contractor performed work flawlessly” and “the

contractor exceeded all of its ground requirements on
time.”

In employment services, two people moved from
working with SKILS’KIN to general employment in the
community. This is perhaps the best sort of transition we

can hope for. As a result it opened up job opportunities for
others who need the opportunity SKILS’KIN provides.

Another opportunity is on the horizon. We were awarded a new
janitorial contract for the Naval Reserve Center in the fall of 2010, and
that work will start in the fall of 2011. We are looking forward to this
challenge.

Speaking of challenges, Employment Services in Wyoming has risen to
many of them that come with the changing of personnel and expan-
sion of duties. The team did an outstanding job policing our areas and
keeping the base clean and litter free all year long—through rain, snow
and of course our wonderful wind that is ever-present in southern Wyo-
ming. The litter crew kept on top of it and kept up the base appearance.

All told, we had great success at F.E. Warren Air Force Base.

2




DEMOGRAPHICS

7 7

Q1 2010 MT _Pavee  =Totals Q22010 MT _Payee  «Totals
Total Served 46 | 18 | 15 562 641 JTotal Served 65 | 45 | 37 580 727
Blind 1 1 Blind 1 1
Primary Diagnosis: Primary Diagnosis:
Cognitive 27 | 11 38 Cognitive 33 | 16 1 50
Mental/Emotional 3 3 3 562 571 Mental/Emotional 7 9 14 580 610
Physical 5 3 8 Physical 111 12 1 24
Hearing 2 1 3 Hearing 5 1 3 9
Vision 1 1 Vision 2 2
Dual Diagnosis* 8 1 9 18 Dual Diagnosis* 8 1 11 20
Other 1 1 2 Other 1 6 5 12
Gender: Gender:
Male 40 | 16 | 12 302 370 [JMale 58 | 39 | 24 318 439
Female 6 2 3 260 271 Female 7 6 13 262 288
Age: Age:
0-17 23 23 0-17 25 25
18-21 18 18 18-21 2 5 4 19 30
22-61 46 | 18 | 15 406 485 [J22-61 63 | 38 | 33 423 557
62 and over 115 115 |62 and over 2 113 115

Q3 2010

MT

WA
Payee

Services

**Totals

Q4 2010

WA/MT

Payee

Services*

**Totals

Total Served 74 | 47 | 42 594 757 | Total Served 282 | 31 808 1163
Blind 1 1 Blind 7 7
Primary Diagnosis: Primary Diagnosis:

Cognitive 35| 16 2 53 Cognitive 1881 9 2 199
Mental/Emotional 9 11 | 17 594 631 Mental/Emotional 16 | 10 | 17 808 851
Physical 16 | 12 3 31 Physical 22 8 3 33
Hearing 6 1 3 10 Hearing 9 3 12
Vision 2 2 Vision 5 2 7
Dual Diagnosis* 8 1 11 20 Dual Diagnosis* 41 1 11 53
Other 6 4 10 Other 1 3 4 8
Gender: 0 Gender:

Male 67 | 41 | 27 319 454 | Male 204 26 | 27 442 699
Female 7 6 15 275 303 JFemale 78 5 15 366 464
Age: Age:

0-17 27 27 0-17 29 29
18-21 3 5 5 16 29 18-21 33 2 5 21 61
22-61 70 | 40 | 36 430 576 | 22-61 234 27 | 36 608 905
62 and over 1 2 1 121 125 |62 and over 15 2 1 150 168
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QUALITY ASSURANCE

In 2010, SKILS’KIN increased its commitment to providing quality
service with the creation of an executive level position responsible for
quality assurance and health and safety.

Quality assurance responsibilities include standardizing quality as-
surance and quality control throughout the SKILS’KIN organization,
ensuring compliance with CARF accreditation and developing plans

to participate in the Quality Work Environment (QWE) initiative spon-
sored by NISH. The QWE process is a long-term quality assurance plan,
with full completion of the QWE plan taking as much as 2-3 years.

SKILS’KIN has always been recognized as a provider of quality service,
and the rapid growth and expansion over the last three years chal-
lenged SKILS’KIN to continue the high quality of service. Ramp up
of the food service contract at Malmstrom AFB, Montana presented
SKILS’KIN with the challenge of entering a new line of business. After
overcoming a few challenges during initial start up, SKILS’KIN repeat-
_edly met or exceeded quality requirements. SKILS’KIN’s commitment
Ab  to providing quality was also recognized at FE Warren AFB in
Wyoming, at Malmstrom AFB in Montana, at Fairchild AFB in
Washington and at our GSA site in Spokane.

Although SKILS’KIN’s commitment to providing qual-
ity service to customers and employees remained

unchanged in 2010, our growth and expansion
allowed us to provide that quality service to a
larger audience.




ADMINISTRATION

Administration underwent significant transition in 2010. Human re-
sources, finance, and IT worked much of the year implementing Cerid-
ian, an online system that integrates an employee database, payroll,
and electronic timekeeping. This replaced paper timecards for 400-plus
employees and an employee database completely separate from pay-
roll. Additional modules still to be implemented include Recruiting,
which automates employee application and hiring processes, and Self
Service, which gives employees and managers direct online access to
many reports and requests that are currently handled manually.

Continued growth in operations, including the new Food Services
operation at Malmstrom Air Force Base in Montana and Payee Services
expansion into Montana, fueled organizational changes in Adminis-
tration. The Chief Operating Officer position was replaced by two

Division Directors, one for AbiltyOne and another for Disabili-

o
, ties Services.
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2010 FINANCIAL RESULTS

While 2010 was a challenging year for most companies, SKILS’KIN is
grateful to have grown revenue 28 percent, added employees, added

a new food service operation, and increased its net profit. We main-
tained over $1 million in cash reserves while retiring $322,000 in debt.
Fiscal year 2010 was another solid financial year for SKILS’KIN.
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($ in Thousands) 2009 2010
REVENUE
Grounds Maintenance $ 3327% 5407
Custodial 2,861 3,382
Food Services - 420
Postal 123 123
Residential 1,743 1,638
Supported Employment 914 820
Community Employment 644 542
Payee Services 207 256
Other Revenue 9 6
TOTAL REVENUE $ 9,828 % 12,594
EXPENSES
Grounds Maintenance $ 2829% 4,144
Custodial 2,535 2,790
Food Services - 465
Postal 116 113
Residential 1,477 1,493
Supported Employment 664 625
Community Employment 526 456
Payee Services 124 217
General and Administrative 1,352 1,490
TOTAL EXPENSE $ 9,623 % 11,793
Net Profit $ 2049 801

DIVISION REVENUE
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